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We have designed phased, inclusive approach to gathering insights and proposing recommendations 
in order to improve hospitality performance and deliver ROI. 

Sportsworld hospitality audit: overview

Phase 1

• Conduct primary research
– Online survey 
– 1-to-1 interviews with 

key individuals
– Workshop with core 

stakeholder group
• Conduct secondary research 

(e.g. internal processes)

Workstream

Activity

Outcome

Snapshot

Work effort

Phase 2

• Assess existing hospitality 
‘performance gap’ vs. best 
practice

• Identify options to close the 
gap

• Filter options against pre- 
agreed criteria:

– Feasibility
– Cost effectiveness

• Develop initial 
recommendations

• Review with project sponsor, 
as appropriate

• Develop final report
• Deliver final presentation to 

main stakeholder group

• Put recommendations into 
practice 

• Monitor progress

• Audit of current hospitality 
performance (objectives, 
roles, processes, reporting)

• Development of options to 
address performance gap

• Prioritised set of 
recommendations to 
improve performance

• Evidence of improved 
performance

• Where are we today? • Where do we want to be? • What do we need to do to 
get there?

• How do we realise 
improvements?

• 8-10 days • 2-3 days • 3-4 days • Varies per project
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